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I. CobmHoct n neaun Ha CTparerusita 3a ynpapJjieHue Ha pUcKa

Hacrosmara Ctparerusita 3a ynpasjieHue Ha pucka B Jlercka rpajguHa ,,bypaTuHo” € U3roTBEHa B
U3IIBJIHEHHE HA U3MCKBaHMATA HA 3aKOHA 32 (PMHAHCOBOTO YNpPaBJIEHUE U KOHTPOJ B ITyOIMYHMS
cexkrop (BOVYKIIC).

Ienta na Crparerusita 3a ylnpaBJI€HUE Ha pPUCKA € /1a OIMILIE €TalUTe, IPe3 KOUTO IIpeEMUHABA
MPOLECHT IO YIPaBJICHHWE Ha PUCKA, M3MOJ3BaHMS MOAXOJ, OTTOBOPHUTE JHIA (CTPYKTYypU) U
OCHOBHHTE U3MCKBaHUs KbM IIpOIIECa.

Crparerusita 1€ MNOANOMOTHE PBKOBOAUTENS] HA OPraHU3aluATa U PBKOBOAUTENINTE HaA
MMOJJYMHEHHUTE MYy CTPYKTYpH Ja:

- I/I[[GHTI/I(l)I/IIII/IpaT " OCHABAT PUCKOBETEC, 3aCTpalliaBally MIOCTUTAHCTO HA LCIIUTEC,
- OIpCACIIAT NOAXOAAIIN I[CﬁCTBPI)I B OTrOBOP HA PUCKOBECTC,

- LIOKYMCHTHPAT PEIYJITATHUTC OT YIIPABJICHHUCTO HA pPUCKA Ha BCCKHU CTalIl.

Crparerusita BbBEXJa CTaHIAPTU3UpPAH MOAXOJ 3a yIpaBlieHME Ha pucka B Jlercka rpaauHa
,,DYpaTMHO”, KONTO MO3BOJISIBA HAaBPEMEHHO IpEANpUEMaHE Ha a/JeKBaTHU JEHCTBHS CIPSMO
UACHTU(UIMPAHA PHCKOBE, 3aCTPAIIABAIIY IIOCTUTAHETO Ha IETUTE HA OPraHU3aIMATA.

Henute na CtpaTterusiTa 3a ynpasjieHue Ha pucka B Jlercka rpaauna ,,bypatuHo” ca CBbp3aHH C:

e lsrpaxiaHe Ha chb3HaHHE U pa3dupaHe 3a Ipoleca Mo yIpaBlieHHe Ha pHucka B JleTcka
rpaauHa ,,bypatnHo”;

e UsrpaxnaHe Ha OpraHu3allMOHHA KyJITypa [0 OTHOIIEHHE Ha YIIPaBJICHUETO Ha pUCKa U Ha
OTrOBOPHOCT, CBbP3aHa ¢ YIIPaBJICHUETO Ha pucka B /lercka rpaauHa ,,byparnno”;

e (OxBalaHe Ha BCUYKH PUCKOBE U Ha TAXHOTO J0OpO yHpaBieHHE B PaMKHUTE Ha PHCK
aneturta Ha Jlercka rpaguHa ,,bypatuHo”;

e BxenpsBaHe Ha ynpaBJIe€HUETO HA PUCKA KAaTO YacT OT Ipoleca 0 B3UMaHEe Ha PEeIICHHUS.
ToBa BKJIIOYBA CBBP3BAaHE HAa WACHTHU(PHUIIMPAHUTE PUCKOBE M KOHTPOJIHU JEHHOCTU ChC
CTpaTeTHUECKUTe M OINEepaTHUBHM Leau Ha JleTcka rpaaunHa ,,bypatuHo”, karo dacTt oT
polieca Mo TOJUIIHO JIAHUPAHE;

e Jlocturane Ha CHOTBETCTBHE C M3UCKBAHUATA Ha 4. 8 OT 3akoHa 3a (PMHAHCOBOTO
ynpaBieHue U KoHTpona B myOnuunus cektop (3PYKIIC) 3a I'onumHo nokiaaBaHe 3a
(YyHKIMOHUPAHETO, aJeKBAaTHOCTTA, €(pUKACHOCTTa U €(PEKTUBHOCTTA Ha CHUCTEMUTE 3a
¢unancoBo ynpasieHue u KoHTpoia (COYK).

Crparerusita 3a VIpaBJIeHHE Ha pPHCKA € yTBepaeHa oT Jlupexktopa Ha JleTcka rpaiavHa

»DYPaTuHO”, cien cbrilacyBane ¢ Komucusta mo ympaBiieHME Ha pucka Ha Jlercka rpaarHa
,»bypatnHo”. CTparerusra 3a ynpaBJIeHHE HA PUCKA CE€ aKTyaJu3upa MHUHUMYM BEIHBXK HA TPU
TOJMHY WM MPU HaCTHIIBaHE HA 3aKOHOBU UJIU BTPEUTHOUHCTUTYIMOHAIHY IPOMEHH U3UCKBAIIU
aKTyaJn3amus.



II. OO0wm nperJiex Ha npoueca nmo ynpasjenue Ha pucka B /II',, bypaTuno”.

1. Jepunuumu
1.1. YupasJjienue Ha pucKa

JeduHunms 3a ynpaBIeHHUETO Ha PHCKa ce ChIbpka B wi. 12 (2) Ha 3akoHa 3a PUHAHCOBOTO
yIOpaBIeHUE W KOHTPOJI B MyONMYHHUS CEKTOp: ,,Ynpasnenuemo Ha pucka 6KI046d
uoenmughuyupame, oyeHasane U KOHMPOIUPAHe HA NOMEHYUATHU CbOUMUSL WU CUMYAYUU, KOUMO
Mo2am 0a NOBIUSLAM He2aMUBHO 8bPX) NOCMULAHE Yelume Ha OP2aHU3ayuama, U e NpeoHa3HaA4eHo
da oade pazymHa y8epeHocm, e yeiume uje Ovoam nocmueHamu.”, KaTo CE€ JOpa3BUBa B
MeToaudecknuTe HAaCOKH IO eIeMEHTUTE Ha (PMHAHCOBOTO YNpaBJICHHUE U KOHTPOI: ,,Vnpasnenue
Ha pucka e npoyecvm no udeHmupuyupane, oyeHasane U MOHUMOPUHE HA PUCKO8eme, KOUMO
Mo2am 0a NOBNUAAM 6bPXY NOCMUSAHe HA Yeaume HA OP2AHUSAYUAMA U 6bEEeHCOAHemo Ha
HeobXxooumume KOHMPOIHU OeUHOCMU, C Yel 0SPAHUYABAHE HA PpUcKogeme 00 eOHO NPUeMIUBO
pasHuwe.”.

VYmupasnenuero Ha pucka B JI',,bypatuno”e nuHamudeH mporec, KOUTO cleiBa Ja OCUTypsBa
n00po pa3dupaHe Ha TOTEHIMATHHUTE 3alUlaxW, JICHCTBUS WJIM CHOUTHS, KOUTO MOrar
MIOJIOXKUTETHO WJIM OTPULIATENIHO J1a MOBIMAT Ha criocoOHoctTa Ha JII',,bypatnno” na mocturse
CBOUTE IIEJH, KaKTO M HABPEMEHHOTO UM HIEHTH(UIMpaHe, MpeanpueMaHe Ha IOAXOSAIIN
JeicTBU.3a yIIpaBlIeHNE, HAOIIOAEHUE U JOKJIaBaHE.

1.2. Puck

HNepununusra 3a Puck, npuera B II',,bypatuno” ce cbabpixka B JONBbIHUTENHUTE pa3niopeadou
Ha 3aKoHa 3a (PUHAHCOBO YIIPABJICHUE U KOHTPOJI B IyOINYHUSA CEKTOD: ,, PUcK e 6b3modicHocmma
0a Hacmvnu cvOumue, KOemo we noeiuse bpXy NOCMUAHe HA Yeaume HA Op2aHu3ayusima.
Puckvm ce usmepsa c necogus egpekm u ¢ 6eposimnocmma om HACMbN8AHemo my. "

1.3. Puck anerur

Komucusta mo ymnpasjieHWe Ha puCKa, ¢ ogobpenuero Ha Jlupexropa na [I',,Byparuno” ,
omnpenens puck anerurta Ha [I',,bypatuno” .

Puck anerutst Ha JII,,bypatuno” ce nedunmpa kato:

,,PI/ICKa, KOITO opraHu3anuAaATa € TOTOBa Oa IIOCME, 3a Ja 6’bI[e B CBHOTBCTCTBHE CbC
CTPATCTUYCCKUTEC U OINICPATUBHUTEC CH I_ICJ'II/I.”

Hupoto Ha PUCK allCTUTa, ONPCACIICHO OT Komucusra no YHOpaBJICHHUC HA pUCKaA U 0;[06peHo OoT

Jupexropa Ha JII' ,,Bypatuno”, vMa IUPEKTHO OTHOIIEHUE KbM PEAKIMATA CIPAMO JaI€H PUCK,
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T.€. I'bPBO JaJIM OpPraHU3aLuATa LI [T0eMe, IPEXBBPIM, U30ErHe WM OIpaHUYU PUCKA U BTOPO,
KaK M upe3 KakBU JCHHOCTHU mie ObJe M3pa3eHa Ta3u peaknus. Peakuusara Ha pucka € B mpska
Bpb3Ka C pUCK perTHHra (B Puck peitusr, crp. 17).

2. Posu 1 OTTOBOPHOCTH

CernacHo wi. 3 ain. 1 u 2 or 3SOVYKIIC: ,, (1) Pvkosooumenume Ha opeanusayuume ... OMeo8apsim
3a ocvuecmsnsane Ha QUHAHCOBOMO YNpaegieHue U KOHMPOJl b8 BCUUKU DBKOBOOEHU OM MAX
CMpYKmypu, npozpamu, OeuHOCmu U npoyecu npu CcnazéaHe HA NpUHYyunume  3da
3AKOHOCLOOPA3HOCM, 000po hunancoeo ynpasienue u npospaurHocm. (2) Pvkosooumenume na
BCAKO HUBO 8 OP2AHUZAYUUME... OM2OBAPAM U C€ OMYUMAm npeo 20pecmosujusi poKosooumer 3d
c80sAMa OelHOCm no OmMHOueHUe HA UHAHCOBOMO YNpasieHue U KOHMpOoL 6 CMpyKmypume u

)

36eHama, KOUmo pvkogoosim.’
2.1. Jupexrtop na Il Byparuno” CyBoposo.

BobBexxmanero W Ham30pbT BBPXY Ipolieca mo ymparieHue Ha pucka B I, Bypatuno” e

otrosopHoct Ha Jlupekropa na JIT' ,,Byparuno”. CsriacHo 4.9, an.1 or 3OVYKIIC:

Tasu otrosopHocT € nenerupana ot Jupekropa na JII',,Bypartuno” na KomucusaTa 1o ynpasieHue
na pucka B JII' ,,Byparuno” . ®ynkuuure u npapomomusTa Ha KoMmucusra 1o ynpasjieHue Ha
pPHUCKa, HETOBUTE WIECHOBE M IPEICENaTeN, ChIVIaCHO Hacrosuara CTpaTerus ce ONpenessaT Chbe

3anoBen ot Jupexropa Ha JI' ,,Bypatnno”.

Komucus mo ynpaeneHue Ha pucka ce chopmupa Ha OocHOBaHMEe Wi.25, an.4 or 3akoHa 3a
aAMUHHCTpanusTa, w4, an.l, un.7, an.1, un.12, an.1 — 4 ot 3akoHa 3a (UHAHCOBOTO yNpaBJICHHE
U KOHTPOI B MyOJUYHUS CEKTOP, KAKTO W C IIeJl TapaHTHpaHE Ha MOCTOSHHO HAOIIOJIEHUE Ha

IPOLIECHTE MO yIpaBIeHHe Ha PUCKOBETE B pamMkute Ha Jlupexropa na JI' ,,Byparuno” .
2.2. KoMucusiTa 110 ynpaJieHHe HA PHCKA

Komucusita o yrpasnenue Ha pucka B Jlupexropa Ha " ,,Bypatuno” e pabotna rpymna, 4usto
OCHOBHA POJIS € IEHTPAJIU3NPAHOTO YIIPABIECHUE HA PUCKA.

KoMucusaTa no vpapjieHHe HA pUCKa TPSI0OBA JI1a ce ChbCTOM 0T MMHUMYM 3 YJICHA, KOUTO Ca

CIIEIUATMCTH B Pa3IM4HK 00JacTh, CBbp3anu ¢ Qpyukiuure Ha [ ,,Bypatuno” . Unenosere Ha

KOMHUCHSTA CIIE/(BA J]a IPUTEkKABAT 100po pasoupane 3a neinoctute Ha JII ,,Bypatino” , KakTo
" CKCIICPTHU ITO3HaHHWsA, YMCHHA U OIIMT 3a OLCHABAHC WU YIIPABJIICHHUEC Ha KOMIIJICKCHHU PHUCKOBU
¢bakropu.

Komucusita o ynpasjieHue Ha pucka ce ppbkoBoau ot Crapumm yunrena B JIT,.BypaTuno”, xoiiro

€ HCT'OB IpeaccaaTelI.



Oynkuuure U npasomouusaTa Ha Komucusara no ynpasjieHUe Ha pUCKa, ChIJIACHO HACTOSIIATA
Crparerus, ca cBbp3aHHu C:

e KoopauHauus Ha BCUUKH BBIPOCH, CBbP3aHH C ynpasjieHueTo Ha pucka B I ,,Byparuno”

e Ompenensue Ha puck aneruta 3a (" ,,Byparuno” ¢ ogo6penuero Ha JJupexropa ;

e Coruacysane na CtparerusTa ¥ MoJ€ena 3a yupasjienue Ha pucka B ", Byparuno” ;

e JSlcHo xomyHukupaHe Ha Tazu CTparerusi OO0 BCHUUKHU CIYXKUTENIM C IIeJ BbBEXKJIaHE Ha
Crpaterusra 3a ynpasjIeHHE Ha PUCKa B OpraHu3anuonnara kynrypa va JII' , Bypartuno”;

e OcurypsiBaHe U3I0JI3BaHETO Ha 0010 BH3MPUETH MOJICIIH U PAMKH 32 YIIPaBJICHHUE HA pUCKA U
BBTPEILICH KOHTPOJI C LIEJI MOJIbpKaHe Ha HaJiexKIHa cucTteMa 3a PYK;

e OcurypsiBane Ha (popmaliHaTa OLlEHKA Ha pUCKa IMOHE BeIHBXK FOJIUIIHO.

Komucusra o YHpaBJICHHUC HA pUCKaA:

e Undopmupa J[upekropa u cuyxureaure Ha [II,,bypaTHHO” OTHOCHO pHCKOBETE 32
OpraHu3alysiTa, B3€TUTE PEIICHUS, IPEAIPUETUTE MEPKH U MHAUBUIYAJIHUTE OTTOBOPHOCTHU
(KOMyHUKalUs U JOKJIaBaHE);

e OcurypsBa M10CJIEJOBATEIHOCT HAa MPAKTUKUTE 32 yNPABICHUE U JOKJIAJBaHE HA PUCKOBETE B
AL ,,bypaTtuno” c uen noarnoMaraHe Ha KOHCOJIMJAUUATA HAa PE3YITaTUTE

e [Ipencrass Puck peructspa Ha [I" ,,bypatuno” Ha /lupekTopa 3a na Obae JeTaiiHO 3aM03HAT
C MICHTHU(PHUIMPAHUTE PUCKOBE KOMTO MOKE 12 B3eMe IPEABH/ ITPH TNIAHMPAHETO Ha IEHHOCTTA
cu;

e l3roTBs onieHKa 3a (UHAHCOBUTE 3aryOu MM KOJIMUYECTBEHA OIICHKA Ha MOTSHIIMATHUTE 3ary0u
B pe3yJTaT Ha pUCKOBHU CHOUTHS,

e [IpenocraBst noMoOIll, KOraTo € HEOOXOAUMO IPHU U3TOTBSIHE HA UJIU IPOMEHHU Ha OIOJIKETA C 1Iel
OTrOBOp Ha WICHTU(HUIMPAHU PUCKOBE WM MIOCTUTaHE Ha PEryJaTOPHO ChOTBETCTBHE;

e [Ipu ycraHoBsiBaHe Ha cinabocTW B Hpoleca MO YIpaBleHHE Ha pHUCKA, OCHUTypsiBa
pa3pabOTBAaHETO Ha aJEeKBaTHU IJIAHOBE 3a JIEHCTBMs, KaTo MO TO3M HAUYMH CE€ OCHIypsiBa
e(eKTUBHO YIpaBJICHHUE Ha PUCKA;

e (Cnenu ynpaBiIeHHETO Ha PUCKa Ja C€ U3BBPIIBA HABCAKDB/IE B OPraHU3AIHATA;

e (Cnenu 3a Hanuuue Ha TyOIUpaHe Ha IEHHOCTH;

e OOyuaBa cinyxurenure Ha JII',,bypaTuHo” 110 OTHOIIIEHHE HA YITPABICHUETO HA PUCKA, KAKTO U
KOTaTo € HEOOXOINMO;

e II3BbpmBa mpernen Ha puckoBus npodun Ha I, BypatmHO”, KakTO M Ha JOKJIAJAUTE Ha
PBKOBOJICTBOTO 32 OTpaHMYaBaHE Ha KJIIFOUOBUTE PUCKOBE;

e lI3BbpuiBa nmperiea Ha onoBecTeHaTa MHpopMalus B ['oauIIHUSA JOKIIA] 32 CbCTOSTHUETO Ha
(MHAHCOBOTO yNpaBJIEHUE U KOHTPOI;

e (Cnenu 3a U3MIBIHEHUETO HA B3€TUTE PELeHUS] (MOHUTOPUHT QYyHKIINUS);
e [lomyuyaBa uH(pOpMAIMsI OTHOCHO ChCTOSHUETO HAa BHTPEIIHUSA KOHTPOJI U CTENEHTa, B KOATO

opranu3anusTa € U3JIOKCHA Ha PUCK.



2.3. PLKOBOAMTEIN HA CTPYKTYPHH 3BeHa B JII',,BypaTuno”

PrkoBOaMTENNTE HA CTPYKTYPHM 3BE€HA Ca OTTOBOPHU 3a YIIPABIECHUETO HA PUCKOBETE B PAMKUTE
Ha CBOUTE CTPYKTYPHU 3BEHA.

Te oTroBapsT 3a onpenensHeTo Ha LM Ha CTPYKTYPUTE, KOUTO PBKOBOJAT, KaTO pa3padoTBaT U
npuiaraT CTpPaTerMu4eckd M ONEpPaTUBHU IUIAHOBE. PBKOBOAMTENUTE HOCAT OTIOBOPHOCT 3a
UACHTUGUIMPAHETO, OLIEHKATa U YIPABICHUETO Ha PUCKOBETE, 3acTpallaBallld IIOCTUraHETO Ha
LIEJIUTE HA CTPYKTYpUTE.

OTFOBOpHOCTI/ITC MM 110 OTHOIICHUC HA YIIPABJIICHUCTO HAa PUCKA BKIOYBAT CJICIHOTO:

EdexTrBHOTO yrpaBiieHHe Ha MIEpCOHAIA W MTOAIbP)KaHe HUBOTO HA KOMIIETEHTHOCTTA MY,
Wnentudunmpane Ha 3HAYMMHUTE PUCKOBE HAa HUBO JUPEKITHSL. OTIEN/CEKTOP;

OneHka Ha BIMSHUETO HAa TE3M PUCKOBE BBPXY IIOCTHTAHETO HAa CTPATETUYECKUTE U
OIIEPATUBHUTE 1EJIN HA CTPYKTYPHUTE;

OreHKa Ha BEpOSTHOCTTA PHCKOBETE Jia ce COB/IHAT;

BbBexknaT ajeKBaTHM KOHTPOJHU JEHHOCTH (KOHTPOJIM) 3a YIPABICHHE Ha PUCKOBETE W
OCUTYpsIBaT €PEKTUBHOTO UM IIPUJIATAHE;

[IpernexxmaT MOKIAagUTE 3a YHpPABICHWE HAa pHCKAa HAa OTACIHTE B PAMKHUTE Ha BCSIKO
CTPYKTYPHO 3BEHO U rapaHTHUpAT, Y€ BCHYKH 3HAYUMHU PUCKOBE C€ YIPAaBJIsIBaHU 110 e(heKTUBEH
HA4MH;

O06o6maBar uHGOpMaNMITa 3a CHIIECTBCHUTE PHCKOBE Ha OTICIWTE HAa 0a3a Ha KOWTO
W3TOTBSAT ISUIOCTEH PUCKOB MPOQGUI HA ChOTBETHOTO CTPYKTYPHO 3BEHO;

JloknanBat pe3yJTaTuTe OT YIPaBJICHUETO Ha PUCKAa B ChOTBETHATA CTPYKTypa Ha Komurera
10 YIIpaBJICHUE HA PUCKA;

[IpenocraBsaT uHdopMaIus U MPEUIOKEHU 32 HEOOXOAMMH JCHCTBUS IO yNpPaBJICHHE HA
pUCKa U BBBCIKIAAHC Ha KOHTPOJIHH )ICI\/’IHOCTI/I B CJIy4yauTC, B KOUTO CBOTBCTHUTC PCIICHUA
OTHOCHO PEaKIus CIPsSIMO PUCKA Ca U3BBH MIPABOMOIIUATA UM;

[Tpu mokaHa mpuUchHCTBAT Ha cpemuTe Ha KomuTtera o ynpapieHHe Ha pUCKa.

2.4. Borpeuen oaur

CerinacHo aepuHunugTra B 4. 3 oT 3akoHa 3a BBTPELIHHUS OJUT B IyOJMYHUS CEKTOP:
LBvmpewnuam ooum e neszasucuma u 00eKmueHa Oeunocm 3a npedoCmassaHe Ha Y8epeHOCm U

KOH

cynmupate, npeoOHasHavena 0d HOCU no3da u 0a no0ooOpsa6a OeUHOCMMAa HA OPeanUu3aAyUaIma.

Bvmpewnusm ooum nomaza na opeanuzayusma 0a nocmucHe yeaume cu upe3 npuilaeaHemo Ha
cucmemamuyer U OUCYUNIUHUPAH NOOX00 3a OYyeHssaHe U nodoopseare.  BHTpENIeH OTUT HE €

co0

CTBCHHUK HAa PUCKOBCTC 3a OpraHu3anuiaTa U HC HOCHU MPAKa OTTOBOPHOCT 3a YIIPABJICHUCTO I/IM1 .

1 C u3KIIIOYEHHE Ha YIpPaBJICHUETO Ha PUCKOBETE, 3aCTpallaBallli IOCTUTAHETO Ha LCJIUTE Ha caMara (1)yHKHI/I$I T10 BbTPCUICH

OIUT
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I1I.

IIpouec mo ynpapjieHne Ha pucKa

OcHOBHMTE eTalnu Ha Ipoleca 110 YIIPaBJIeHUE Ha PUCKA €A ONKUCAHU JAETalIHO 10-110J1y:

1. UnenTudunupane Ha pucKoBeTe

JleiiHOCTUTE MO YIpaBJIeHWE Ha pUCKa CleBa Ja CBeJaT /10 NMPUEMIIMBH HHUBA KPUTUYHHUTE
pPHCKOBE, KOUTO OMXa MOTJIM Ja 3acTpamiaT MmocTuraneto Ha nenure Ha JI,,byparuno” wim na
MOBJIMSISIT HETAaTUBHO HaJl €(PEeKTUBHOCTTA, €(hUKACHOCTTA U/UIIM NKOHOMUYHOCTTA Ha PECYPCHUTE,
U3MOJI3BaHU 3a MOCTUTaHeTo Ha Te3u menu. CiaelnoBaTeIHO MPOLEChT MO yNpaBiIeHHE Ha pUCKa
3aroyBa ¢ OmpeielissHe Ha IIeJIUTE Ha OpraHu3anusaTa U Ha OTJEIHUTE CTPYKTYpH B Hesl.

1.1. Onpegensine Ha HeJUTe

OcHOBHa IpeAnocTaBka 3a epeKTUBHOTO YIPABJICHNUE HA PUCKA € ONPE/ENISHETO Ha SICHU LTI U
TAXHOTO paszbupane. IlpaBunHOTO HIeHTH(UIMpaHE HAa PUCKOBETE € HEBB3MOXKHO Ja Oble
U3BBPILIEHO, aKO B OpraHU3alMsATa HE € BbBE/EH a/IeKBaTeH IMpoliec Ha uenenonarade. Llenure
TpsiOBa 1a ObaaT pa3dopaHH OT BCHYKU PBKOBOJUTEIH U CIY)KUTEIIM B OPraHU3AIUATA, 32 Ja Ce
OCUTYPH TSIXHOTO IIOCTUTAHE YPE3 U3I'bJIHEHUE HA KOHKPETHH JIEHHOCTHU U 33a4u.

CrparerusTa 3a pazsutue Ha JII' ..bypatuno® 2024-2029 omnpezesns cTpaTeruuecKuTe eI Ha

opraHuzanusTa, Ha 0azata Ha kouto [I,,byparnno”exeroano omnpeaens 1HeauTe, IeHHOCTUTE U
pe3yaTaTuTe, KOUTO TPsOBa Ja ObJIaT MOCTUTHATH.

Bcesika mocraBeHa 11ei1, KosITo TpsiOBa Ja Ob/ie MOCTUTHATA Npe3 roJuHaTa (BKIFYUTEIHO, KOraTo
TS TPEACTaBIABA MEKIMHEH €Tall OT JIBJITOCPOUEH MPOEKT) CieBa JIa OTroBapsi Ha N30pOeHUTE
no-goiy kpurepuu (Hapuuanu SMART):

S (Specific) — Cnenuduyna
M (Measurable) — U3mepuma
A (Attainable) — ITocTu:knMa
R (Realistic) — PeaniucTuuna

A U A W N

T (Time-bound) — OpueHTHpaHa BbB BpeMeTO

Llenute ce ompenensT B TOAUINIEH IUIaH, B KOHTO ce JepHUHHUpAT KpalHUTE CpPOKOBE 3a
U3IBJIHEHUETO UM, CHOTBETHUTE JAEWHOCTM M OTTFOBOPHHUTE CIY)KUTEIH, CPOKOBETE U
OTTOBOPHOCTH 3a OTYMTAHE HA HaNpeabka. AHaNIM3bT HA HANpeAbKa MO0 IOCTUTAHETO Ha LEINUTE
ce M3BBpIIBAa Ha 0a3zaTa Ha SICHO OIPENEIIEHHM MHIUKATOPH (KPUTEPUH), ChITIACHO KOUTO KbM
KpaiHHs CPOK Ce ONpenens Jall LEITa € IOCTUTHATa YCIEIIHO.



1.2. Kinacupukanusi Ha pucKoBeTe

CJ'IG,I[ KaTo Ca ,I[e(bI/IHI/IpaHI/I LEJINTC PBKOBOACTBOTO U CITYXXKUTCIINTE, aHIMAXHUPAHU CbC CHbOTBETHUTE
HGfIHOCTH ca B IIO3UIIMA A4 I/IIICHTI/I(bI/II_II/IpaT KPUTHYHUTE PHCKOBE, KOUTO 0uxa Morjau Ja
BBIMNPCIATCTBAT IIOCTUTAaHCTO HaA LICIIMTC.

Heo0xonuMo e n1a ce u3noi3Ba eIuHHA KiIacupUKaus U AeGUHUIMS Ha PUCKOBETE, KOUTO Ce
UACHTU(UIHMPAT, 32 1a MOXKE J]a C€ ONPEeIIsT:

e Bcuuku puckose, kouto ca obmu 3a JII',,bypatuno” (T.e. Te OMxa MOIJIM Ja TOBIUSAT
MMOCTUTAHETO Ha IEJNTE Ha MOBEYE OT €AHO CTPYKTYPHO 3BEHO W/WIIHM HA OpPTraHU3alUATa
KaTo LJI0);

e BzaumocBBbp3aHUTE PUCKOBE (HAIIPUMED, MPOSBICHUETO HA €IMH WJIM TTOBEYE PUCKA B €/IHA
TUPEKIUS/0TAeI/CeKTOp O MOTIIO J1a J0Be/Ae J0 NPOSBICHUETO Ha JaJIeH PUCK B IpyTa
CTPYKTYpa);

e PuckoBe, KOUTO ca Ce MPOSBWJIM B MUHAJIOTO (ITO3BOJISIBA JIa CE YEPIU OT MPETUIICH OIHT,
Jla ce IpOCIIeisiBa pa3BUTUETO Ha JAJIEH PUCK, 1a CE CHHXPOHU3UPAT YCUIIUATA).

Knacugukanusara Ha puckoBete, n3noisBaHa oT O01MHaTa BKIOYBA YETHPU HUBA: ITBPBO HUBO €
,,PHCK KJac”, BTopo — ,,Puck kareropus”, Tpeto — ,,Puck nona-kareropus” u 4eTBbPTO — ,,PUcK”.

IlerTe ocHOBHHM puCK Kiaca ca: YmpasieHue U Hagzop, Ctparerus u ninanupase, OneparuBHa
nelHocT u uHdppacTpykTypa, CpoTBeTcTBUEe U JloknanBane. Kareropuure, moj-kaTeropuute U
OTJIEJIHUTE PUCKOBE B PAMKHUTE Ha BCEKM €IMH Kjac ca npenacraseHu B IIpunoxenue 1 Kapra Ha
pucka. Kaprata Ha pucka € HHCTpyYMEHT, KOWTO yJECHsSBA UACHTU(PHUIMPAHETO HA PUCKOBETE 3a
OpraHu3alMATa U IPEJ0CTaBs eIMHHA paMKa 3a Kiacudukanus Ha puckosere. Ts He ce pas3riexaa
KaTO HaI'bJIHO U3YEPIATENICH CIIMCHK 32 BCUYKH NOTCHIIMAIHYA WM ITPUIIOKUMU 33 OpraHU3alnsTa
puckoBe. M3kirounTenHo BaxHO € Ha Bcuuku HuBa B JII',,bypaTMHO” M BCHYKHM CIYXHUTENU Ja
M3MOM3BaT €HA U ChIla TEPMUHOJIOTHUS 32 NeUHUpPAaHE Ha pUcKa. AKO KbM JaJieHa PUCK MO~
Kateropusi ce NpuOaBU HOB PUCK WIM €€ MNPOMEHH Je(UHUIUATA HAa BeYEe BKIIOYEH B
KJIacu(puKaluaTa pHUCK, PBKOBOJUTENAT Ha CBOTBETHOTO CTPYKTYPHO 3BEHO, KOETO €
UACHTUDUIMPAIO HEOOXOJUMOCTTa OT MpOMSHATa, € JUIbXEH Ja OOCHIU PELICHHETO CH C
Komurera nmo ynpaBieHune Ha pHUCKa, KOHTO Ja MH(OpMHpa 3a TOBa BCHYKH CTPYKTYpU B
OopraHu3anusTa.

1.3. TonbJBaHe HA PUCK PErHCTHP
PHCK PErMCTBPBT € JOKYMEHT ¢ yTBBbpJeHa GpopMa

3a BCsAKa OT MENUTE Ce UASHTHU(PUIMPAT CHIICCTBEHUTE PUCKOBE CHIVIACHO KIACHU(pUKALUATA.
[lonbnBaneTo Ha pHUCK perucrbpa B Kosouute ,Kareropus”, ,lloa-kxareropus” u ,,Puck” e
CBIJIACHO TEPMUHUTE B KIacu(pUKaIusITa.
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3a BcekHu OT HWIEeHTUUIUpPAHUTE PUCKOBEe ce ompenens Homep (Puck ID), koiTo mo3BoiisiBa
JUPEKTHO J1a Ce ONpeieNi KbM KOH KJiac CIiajia pucka U Kol HoOMep MOJIpe € B PUCK PErucTbpa Mo
clleJHaTa cxema:

YnpasneHue n Hagsop (Governance) 1...n Gl..... Gn
Crpaterua n nnaHupaHe (Strategy and Planning) 1....n S1.......5n
OnepaTtnBHa AeMHOCT U MHOpPaCTpyKTypa (Operations and Infrastructure) 1....n Ol..... On
CvotBetctBue (Compliance) 1...n Cil......Cn
HoknagsaHe (Reporting) 1....n R1....... Rn

B xonona ,,Onucanue Ha pucka” ce NOIbIBA MHAUBUIYAIHOTO pa30HpaHe 3a NMPOSBIEHHETO HA
JaJIeHHs] PUCK KOHKPETHO B PAMKHTE Ha CTPYKTypaTa U HeWHUTE 1NN/ IeHHOCTH.

PucK perucropa ce HNpeICTaBAT 0T ChOTBeTHHS pbKoBoauTea mnpen Komucusita mo
yIpaBJeHHe HAa PHCKA NOHE BEJHLK TOJHINHO (B HAYAJ0TO HA TOAMHATA), 3aCIHO C

MIPEJICTaBSIHETO Ha LIEJUTE, ONMCAHU B TOJUIIIHUSA ONIEPaTUBEH IUIaH Ha CTpyKTyparta. Ha 6azara Ha
PHUCK-PETUCTPUTE 4Ype3 NMPOBEKIAHETO HA paboTHH cpemu, KoMucusara mo ymnpaBieHrue Ha prcKa
Ch3JaBa PHUCK pPETUCThpa Ha IsJlaTa OpraHU3alusaTa, B KOWTO HUACHTU(UIIMpA PHUCKOBETE,
3acTpalaBaly nocTuranero Ha nenure Ha I, byparuno” kato usio.

2. Ouenka Ha pucKa

Wnentudunmpannte puckoBe 3a BCAKO CTPYKTYpPHO 3BeHO (M choTBeTHO 3a JI,,Byparnno” xato
15710) Ce OIIEHSBAT MO Moka3aTtenure ,,Bausuue” u ,,BeposarHoct”.

2.1. OueHKa HAa NPUCHIIUS PUCK

OneHsBaT ce MOTEHIMAIHOTO BJUSIHME U BEPOATHOCT Ha MPHUCHIIUS PUCK, KOWUTO ce JepuHUpa
Karo: ,,PUCKBT 3a Opranuzanusara, ChbIleCTBYBAIll IPU JMUIICA HAa BCSIKAKBU JIEUCTBUS, PEANPUETH
OT PBKOBOJICTBOTO 3a MPOMSIHA Ha BEPOSATHOCTTA UM Ha BB3JIEHCTBUETO HA PUCKA™, T.€. OLICHsIBA
ce BJIMSHUETO HAa pPUCKAa NpPU JIUICAaTa Ha KAaKbBTO W Jla € KOHTPOJ WM JAPYTHM MEpKH 3a
YIPABIECHUETO MY.

BJIUSAHUE

Bausinue: Ao TO3u pUCK BB3HUKHE, KaKBO 1€ OB/I€ BB3JACHCTBHETO My BbPXY ITOCTHTAHETO HA
eJIuTE BU?

OI_ICHKI/ITC 3a UBMCPBAHC HA BIIMAHUCTO Ca ITPEACTABCHU B Fpa(pI/IKaTa mo-JoJry:
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Ouenka Onucanue

1 HecbinecTBeHo

5 YmMmepeno

7 ChllecTBEHO

Kpurepuure 3a olieHka Ha BIUSHHUETO ca npeactaBenu B [Ipunoxenue 3 [lpumepuu kputepuu 3a
OLICHKA Ha BIIUSIHUETO.

BEPOATHOCT

Bceeku PHUCK TpH6Ba Ja 6’BI[6 OLCHCH OT IJICJHA TOYKa Ha BEPOATHOCTTA PUCKDBT a CC C6’bI[He.

BepositHocT: Jl0 KakBa CTEIEH TO3M PHCK MOKE JIa CE€ MPOSIBU B HACTOSIICTO MM B 0003pUMO
obaemie (2-3 ronuaun)?

OrieHKaTa ce mpaBy CIOPE]] CKajlaTa, OIUCaHa MMO-J0Y:

Onenka Onucanue

1 He e BeposiTHO

5 BB3MoKHO

7 BeposiTHo

| AHAIM3BT HA PHCKOBETE Ce M3BHPIIBA Ype3 MeTcTeleHHa MaTPHIA:
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2.2. Omnpenensine Ha e()eKTHBHOCTTA U 2JIEKBATHOCTTA HA KOHTPOJIA

Karo ywacT oT mpoueca 1o ynpasjeHHE Ha PUCKa C€ ONPENEIAT ChIIECTBYBALIUTE MEXAHU3MHU 32
KOHTPOJI, KOUTO MOTAaT Ja OrpaHNYaBaT UACHTU(PUIIMPAHUTE PUCKOBE.

OmneHkara Ha €EeKTHBHOCTTA HAa KOHTPOJIA O CHIIECTBO MPEJICTABIIABA OIIEHKA U HA OCTATHYHHUS
PHCK, KOUTO ce AeuHUpa KaTo: ,,pUCKBT, KOMUTO OCTaBa CJIE]] PeaKkLUsATa Ha PUCKA OT CTpaHa Ha
PBKOBOJICTBOTO”, T.€. B3EMAT C€ MPEBU ChIIECTBYBAHETO WJIM JIMIICATa HA KOHTPOJIU WIH IPYTU
JEUHOCTH 110 YIIPABJICHUETO MY.

OI_IeHKaTa Ha eq)eKTI/IBHOCTTa Ha KOHTpOJIa CC MpaBH YpPE3 CICTHUTEC 2 ToKa3aTes:

e CroiiHOCT HA pUCKAa - CTOMHOCTTa Ha PUCKa CE€ M3pa3siBa KaTo CPEAHO apUTMETHUYHA
BEJIMYMHA Ha BIUSHUETO M BEPOATHOCTTA (HAHACS Ce MO BepTUKaJIaTa Ha rpadukara);

e EdexkTuBHOCT M aJeKBaTHOCT HAa KOHTpPoJja — EQEeKTHBHOCTTa M aJeKBaTHOCTTa Ha
KOHTpOJIa C€ OIpeneNs KaTro OTroBOp Ha Bbmpoca - Jlo KakBa CTEleH AaKTHBHO
KOHTpOJIpaTe TO3W PHCK (KaKBa € BB3MpPHUEMaHaTa aJeKBaTHOCT W e(EeKTHBHOCT Ha
JNCHHOCTUTE / HATMYHUTE KOHTPOJIM, KOUTO yrpaxkHsaBare)? CTOWHOCTTa Ha OCTATHYHHS
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PUCK C€ ONpCACIA OT adC€KBATHOCTTa U e(i)CKTI/IBHOCTTa Ha KOHTPOJIHUTC. Komkoro mo-
HCaJCKBAaTHU 1 HO-Hee(beKTI/IBHI/I Ca KOHTPOJIUTEC, TOJKOBA € IIO-BUCOK OCTATHYHUAT PUCK.

Onenkara 3a E(ekTHBHOCT M AZIEKBaTHOCT Ha KOHTPOJIA C€ MPaBH CIIOpEJ CKajlaTa, olnrcaHa mo-
JOIy:

Ouenka Onucanue

1 TpsdBa 1a NpaBUM MHOI'0 O-MAJIKO

yCl/IJII/IﬂTa, KOMTO ImoJ1aramMe 3a ToO3M pucCK, Ca HAIIbJHO A/ICKBATHHU

7 TpsdBa 1a HanpaBUM NoBeYe

e BuCOK pUCK € TO3H, KOMTO ce OLIEHsIBAa C BUCOKAa CTOMHOCT U KbM Koiito JI',,byparuno”ne

€ MPUJIOKIUIIA aJICKBAaTEH M €PEKTUBEH KOHTPOIL.

e (CpeneH pucK € TO3H, KOUTO
1) e ¢ Bucoka croitHocT, HO OOmMHATa € mpeanprena HEOOXOTUMHTE MEPKH 3a
OTpaHHYABAHETO MY Ype3 BbBEKIAHE Ha aJICKBATHHU U €PCKTUBHU KOHTPOJHU. BETpenHusT
OJIUT cliefiBa Jla /1aJie pa3yMHa YBEPEHOCT Ha PHKOBOJCTBOTO OTHOCHO €(€KTUBHOCTTA U
e(UKaCHOCTTa HAa KOHTPOJIUTE WIIN
2) e ¢ HUCKa CTOMHOCT, HO OpraHM3allisaTa € M3JI0KeHa Ha TO3W PUCK MOpPaau JIMICa Ha
e(deKTUBHU KOHTPOJHU MEXaHU3MH 32 OTPAaHUYaBAHETO MY, KaTO B TO3H CIy4ail cie/iBa 1a
ce aHaJHM3upa 00I0TO BB3ACHCTBHE HA BCHUKH TaKHBa PUCKOBE, 32 J1a € IPOBEPH AU T
HE HAJBUIIIABAT PUCK alETUTA.

e Huchk puck € To3M, KOWTO MMa HUCKAa CTOMHOCT W chiieBpemeHHo /[I,,byparuno” e
npearnpurena HeoOX0AMMUTE MEPKH 33 OTPaHUYaBaHETO MY Upe3 BbBEKJaHE Ha €)eKTUBHU
KOHTPOJIHM JIEMHOCTH. PBHKOBOJACTBOTO clielBa J1la TNPEUEHW JaId J1a 3anasu
CBHILIECTBYBAILIOTO HUBO HA KOHTPOJIHU JEHHOCTH, WM Ja MPEPA3NpPEesiu PECYpPCUTE, Thil
KaTo Mopaju HUCKA CTOMHOCT Ha pucka JI',,bypatiuHo”0u Moria 10 rojisiMa CTETEH /1a ro
npueme.

CJ'ICI[ KaToO CC npcArpucMar HeﬁHOCTH, C KOUTO CC cUuTa ,4€ pUCKBT OH MOT'BbJI Ja JO0CTUTHE 110 -
HHUCKH CTOMHOCTH Ha BIIMSHUE U BCPOATHOCT CC OIIPCALCIIA PUCK peﬁTHHT.



Puck peidTunr

MareMaTHUECKH U3pa3eH OCTATHYHUSAT PUCK € PE3yITaT OT CTOMHOCTTA HA PUCKA U €()EKTUBHOCTTA
Ha KoHTpouia. Puck anetutsT Ha HUBO JI',,bypaTtnHo” 3a ocTaThueH pUCK €, KaKTO ClIe/Ba:

OIIEHKA PEVUTHUHT

(cmotinocm Ha pucka * echekmusHocm Ha KOHMPOJIQ)

1-3 BE3 INTOCJIEAMIN

15-27 N3NCKBA BHUMAHUE

35-49 N3NUCKBA CE ITOBEYE BHUMAHUWE

3. IlonmbaBaHe HA PUCK PErUCThP

WHuButyaTHUTE OIICHKU B IU(PH HA BIMSHUETO M BEPOSTHOCTTA HAa BCEKH HICHTU(PHIIUPAH PUCK
ce nmombiBaT B PUCK perucrbpa, KbIETO ce IpecMsATa CTOMHOCTTa Ha pucka. Cien ToBa ce
NPUCTHIIBA KbM OLIEHKA Ha aJJleKBaTHOCTTA M e()eKTHBHOCTTA HA KOHTPOJIA, a Ha 0a3a Ha Ta3u Te3n
JIBE OLICHKH CE OIIPE/IeIIsl U pEHTHHra Ha BCEKU €MH OT PUCKOBETE, OTHECEH KbM PHCK alleTHTa Ha
AL, ,bypatuno™ .

Unenosete Ha KomuTera o ynpapieHne Ha pUcKa WM ChOTBETHO pabOTHATA rpyIia 3a OlleHKa Ha
pHUCKa BbB BCSIKA €JHA OT CTPYKTYPUTE U3MOJI3BAT MOMBIBAHETO HAa PUCK perucrppa KaTo OCHOBA
3a IUCKYCHS, YHMSTO IIeJT € MOCTUTAHETO Ha KOHCEHCYC M 0010 pa3OupaHe 3a OI[eHKaTa Ha BCEKU
ot uaeHTuunupanute puckose. Cielr KaTo ce MOMBJIHA PUCK PETUCTBPBT, PE3yJITATUTE MOTAT J1a
ObJaT npeAcTaBeHu TpaduIHoO.

4. OTrosop Ha pucka

Cren kaTto uACHTUPHUIMPAHUTE PUCKOBE Ca OLIEHEHH, PhKOBOAUTENNTE HA CTPYKTYPHHU 3BE€HA ClIe]
cbrilacyBane ¢ Komucusita mo ynpasjieHHe Ha pUCKa B3eMaT PELICHHE OTHOCHO IMOJAXOJsIaTa
peakius KbM BCEKH OT PHCKOBETE, KaTo choOpa3siBaT PELIEHHETO CH C PHUCK afneTuTa Ha
AL, ,bypatuno™ .

e OrpaHnuyaBaHe Ha pucka — OrpaHn4YaBaHETO Ha PUCKA MPEJICTaBIsABa HaMalsBaHE WM
TpeTHpaHe Ha PHUCKA Ype3 MpHlaraHe Ha KOHTPOJIM (HarmpuMmep, 4pe3 3aKOHOJAaTeICTBOTO,
MapTHHOPCTBO U CHTPYJHUYECTBO, MOBHINABAHE HAa e(PHUKACHOCTTa HA KOHTpOJda upe3
3aCHJIBaHE Ha CHINECTBYBAIINTE KOHTPOJIH MM BHBEKIAHETO Ha HOBH M T.H.) C IIeJ JIa ce
HaMaJIl OCTaThUHUAT PUCK. PelieHneTo 1a ce orpaHuyM JaJeH PUCK W3MCKBA: aJeKBaTeH
moAOOp Ha JEHCTBUATA B ChOTBETCTBHE C OIlEHKAaTa Ha PUCKa; 100po pazdupaHe B cepara
Ha BBTPEIIHUS KOHTPOJT; BHUMATEIIHO aHATM3UPAHE Ha PA3XOAUTE U MOJIBUTE OT KOHTPOJIIA;
nepuHUpaHe Ha criequUYHH JeHHOCTH 3a OrpaHNYaBaHe WK TPETUPAHE HA PUCKA U ICHO
orpezielisiHe Ha POJIK U OTTOBOPHOCTH.
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[IpexBbpiisiHe Ha pucka - [IpexBbpisiHE WM CIOJENISHETO HA PUCKA 10 CHILIECTBO O3HAUABA
Jla ce BJI€3€ B IAPTHHLOPCTBO € TPETA CTPaHa, Taka 4ye TOH J1a ObJe ynpaBisgBaH CbBMECTHO.
Tunuunu npumepu 3a NpexBbpisIHE HA PUCKA Ca 3aCTPAXOBAHETO, MyOJIUYHO-YACTHUTE
NapTHbOPCTBA, PA3JIMYHU CTENEHU HA COPCHUHI criopasyMeHus u Ap. IlogoOHu cxemu
MO3BOJISIBAT JJOCTHII /10 IOIBIIHUTENIEH pecypc (HampuMep KOHTPOIHH JEHHOCTH W OIUT
U KBaIM(UKAIUSA), KaTO B CHIIOTO BpEeME OTrpaHMYaBaT BB3MOXKHOCTTa OT 3aryda Ha
KOHTpPOJI HaJ| IEWHOCTUTE, KOATO € Bb3MOxkHa nIpu 100% npexBbpiisiHE HA TpeTa CTpaHa.
KomutersT mo ynpasinenue Ha pucka u Jupextopa Ha /II',,byparnno” karo wnsio
Mpoab/bKaBaT Ja ObJaT OTTOBOPHU JIMIIA 3a yrpaBieHueTo Ha pucka B [II',,byparnno”,
HE3aBHCHUMO OT (haKTa, 4e PUCKBT € MPEXBHPJICH WU CIOJIEICH

Tonepupane Ha pucka — IlpuemManeTo wiu ToJEpUpPaAHETO HA JaJEH PUCK O3HA4YaBa, 4ye
OpraHm3alusTa moemMa pucka 0e3 aa npeanprueMe KOHKPETHU MEPKH 3a YIIPABICHUETO MY .
TakoBa pemieHue o3HauaBa, ye¢ KoMUTETHT MO ynpaBieHHEe HAa pUCKa Clie/iBa IEPUOUYHO
1a HaOJII0/1aBa U MPEOIIeHsIBA PUCKA, 32 1a MOKe ITPH HeoOXoIuMocCT Aa Obae u3dpan Apyr
MOJIXOJI 3a yImpaBjieHuero My. PemieHueTro na ce tonepupa IafeH puck TpsOBa na Obae
B3€TO MMalKy MpPEJBUJ OLIEHKAaTa Ha PUCKA, MOCIEACTBHUATA 32 MOCTUTAHETO Ha IEIHTE,
PUCK ameTHTa W IpaBHHUTE MOCIHEAUIM (HApUMEp, PEIICHUETO Ja He ce MpearpueMar
JEUCTBUSL MOXE J1a JOBEJE /10 MO-rojiiM puck). [IpuunHUTE Na ce Tonepupa JajaeH pUck
0€3 Mo-HATATHITHY JICHCTBUS 3a YIIPABICHUETO My MoraT Jia Obaat:

4 HeﬁCTBHHTa II0 OI'PaHUYaBaAHCTO HA PHUCKa Ca CBbP3aHU CHhC CbIICCTBCHHU KOHTPOJHHU
I[GfIHOCTI/I, Pa3XoauTEe 3a KOUTO 3HAYUTCIHO HAAXBBPJIAT IMOJI3UTC.

v TloemaHeTO Ha PUCKA € CBBP3AHO ChC CAMOTO Pa3BUTHE HAa OPraHM3aIMATa, T.€. 33 Ja
MOCTUTHE IIEJINTE CU, TS TPsAOBa Ja OCTaHEe I'bBKaBa KbM IPOMEHSINATA CE€ cpefa, Ja
W3BBPIIIBA HOBH JIEHHOCTH U METOAM HA paboTa U Ja ThPIHU Pa3BUTHE, KOUTO OU OUII0
OTpaHUYEHO B KOHTPOJIMpaHa cpesa.

v YrpaBlieHHETO Ha PHCKA € U3BBH KOHTPOJIA Ha PHKOBOJICTBOTO H/HJIM HEM3JIaraHeTo Ha
pHCK OM MOIJIO J1a O3HAa4yaBa MPEYCTAHOBSBAHE Ha JEHHOCTH, KOUTO Ca OT KJIFOUOBA
BaXXHOCT 33 OpraHU3aLUsATA.

IIpekpatsiBane (u30srBaHe) Ha pucka — M30srBaHeTo Ha JajileH PUCK O3HayaBa Ja ce
MPEKpaTAT IeHHOCTUTE, CBBP3aHU C MOTEHIMAIHOTO My npossieHue. [lono0HO perienue
61 MorJo Aa o3HayaBa, ye KOMUTETHT 10 ynpaBieHHE Ha pUCKa cJe/iBa Jia mpepasrieaa
IIOCTaBEHUTE LEIU U JOKOJIKO T€ €A U3NBJIHUMHU U CbBMECTHUMHU C OCTAHAIUTE LEIU U
ocHOBHU jeiHocTH. Cpbuo Taka KomuteTsT TpsiOBa 1a pasriena HPUIIOKUMUTE
peryJaTOpHM M3WCKBAaHWA M OTPAaHWYEHUS, 3a Ja NPELEHU Al € JOIYyCTHMO JajieHa
JIEMHOCT Ja HE Ce M3BBPIIBA WM J1a HE Ce onepupa B onpenencHa cpena. Ciensa na ce
pasrienat ¥ Bb3MOXKHOCTH 3a U30ArBaHE HAa PUCKA B ONPE/IEICHA CTENEH, T.€. JaJleHH! LeJn
WIM JeWHOCTU Ja ObJaT YacTUYHO MPOMEHEHM WIM MPEyCTaHOBEHH, KaKTO M Jia ce
YCTQHOBAT BB3MOXKHOCTUTE MOCTABEHUTE IIETH Ja ObJAT MOCTUTHATU MO pa3jIMyeH OT
NIpEABUICHUS HAUKH.
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4.1. Iox0op Ha IeCTBUATA B CHOTBETCTBHE € OLIEHKATA HA PHCKA

CJ'IG,I[ KaTO Ca OUCHCHHU PUCKOBETC CC OIIPCACIIAT OCHOBHUTEC HCfIHOCTH, KOUTO PBbKOBOJACTBOTO
cJI€aBa Ja npeanpucMe B 3aBUCUMOCT OT CTOMHOCTTA HA OCTAThYHHUS PHUCK.

e IloacuiBaHe Ha JeliHOCTHTE IO OIPAHMYAaBaHe HA PHCKa: 3a PUCKOBETE, 32 KOUTO €
OIIpe/ie]IeHa BUCOKA CTOMHOCT, a Taka ChII0 U HECPEKTUBHOCT HAa KOHTPOJUTE CIIEBa J1a
ce IpeAnpuemMar JIeHCcTBHs 3a IMOJCWIBAHE HA ChILNECTBYBAIIMs BBTPEIIEH KOHTPOJI U
BHE/IpSIBAHE HA JIOIbJIHUTEIHA MEPKHU 33 OIPAaHUYaBAHETO UM.

e IlocTurane Ha yBepeHOCT B HHMBOTO HAa IOATOTBEHOCT: 3a PHCKOBETE, 33 KOUTO €
oIpeieNIeHa BUCOKA CTOMHOCT U BUCOKA €(pEeKTUBHOCT Ha KOHTPOJIUTE CJIe/IBa J]a CE U3TOTBU
IUIaH 3a TECTBAHE Ha ChHIIECTBYBAILUTE KOHTPOJM, 3@ Ja CE€ IOCTHTHE YBEPEHOCT, ue
CTPYKTYPHOTO 3BEHO, 3a KOETO C€ OTHacsi TO3M pPHCK € J00pe IOATOTBEHO 3a
orpanu4aBaHeTo My. HeoO6xonumo e cbriiacyBane ¢ Bbrpemien oauT, KOMTO Aa U3BBPLIN
HEOOXOJUMHUTE OJUTOPCKU MPOLENYypU 3a OCUTypsSBaHE Ha HE3aBUCHMAa OIEHKAa Ha
e()eKTUBHOCTTA Ha KOHTPOJIUTE.

e MsmepBaHe Ha 001IOTO Bb3JelcTBHE: 3a PUCKOBETE, 32 KOUTO € ONpE/EICHa HHUCKa
CTOMHOCT M HHCKa €(PEeKTHBHOCT HAa KOHTPOJIUTE, ClIeABa Ja CE€ M3YUCIM OOIIOTO UM
BB3JICHCTBUE, 3a ]a MOXKE IIPH HEOOXOIMMOCT Ja C€ MPUJIOkKAT JOMBIHUTEIHN MEPKU 32
HaMaJIIBaHE Ha OCTaThYHUS PUCK WJIU Jla CE HAIpPaBU IUIAH 3a MOCTOSHEH MOHUTOPHUHT U
NEPUOJIUYEH TIPErie]l Ha OLICHKATa.

e IIperpynupane Ha pecypcuTe: 3a pUCKOBETE, 32 KOUTO € OIpeesIeHa HUCKA CTOMHOCT U
BHUCOKa €(EKTHBHOCT Ha KOHTpOJIA, ClIe[Ba Ja C€ AaHaIM3Upa BB3MOXKHOCTTA 3a
IperpynupaHe Ha pecypcuTe, Taka 4ye Jla ce€ IMpeHaco4aT YCHINS KbM IO-ChIECTBEHUTE
pHUCKOBe 0€3 J1a ce KOMIIPOMETHPA HACTOSIIOTO HUBO HA YIIPABICHUE U KOHTPOJL

4.2. Pa3paGoTBaHe HA KOHTPOJIHH JEHOCTH

3a puckoBere, 3a KouTo Komucusita mo ympaBleHHE Ha pHCKa € H30pal peaxius
,,Orpann4aBane”, T.e. MpUJIaraHe Ha KOHTPOJI, C€ OMpEIeNisi ChOTBETHATA IIeNl Ha KOHTPOJIA.
IlenuTe Ha KOHTpOIAa MOTaT Aa ObIaT:

e OmnepaTHBHM: HAacCOYEHH KbM €(EKTUBHOCTTAa U e(PHUKACHOCTTa HA OIEPATUBHUTE
JIEMHOCTU IO C€ Kacae [0 OpPraHM3alMOHHATa CTPYKTypa, KaKTO M O IpPHUETUTE
MOJINTUKU U TPOLEAYPH 3a IOCTUTaHE Ha MJIAaHUPAHUTE PE3yNITaTu U LIeIu.

e (CBHOTBETCTBUE: KOHTPOJIU, KOUTO CE€ BHEJPSIBAT, 3a ]a OCUTYPST Clla3BaHE Ha 3aKOHUTE

U CHOTBETCTBHE C HOpMaTHMBHATa paMKa, CMa3BaHE HA ETUYHHUTE TNPUHIUIHN Ha
OpraHM3alusTa, CbOTBETCTBHE Ha JIEWHOCTUTE C YCTAHOBEHHUTE MpaBuja, Clla3BaHe Ha
MOJINTUKU U TIPOLEAYPH U JIOTOBOPH.

e ®uHaHCOBM: Morar Ja ObAaT CBbP3aHU C NMPOILIECUTE Ha
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1) omoOpenne ((hUHAHCOBHUTE TPAH3AKIMU CE€ H3MBJIHABAT CBHIVIACHO MPSIKOTO WM
001110 0;100peHre Ha PHKOBOJICTBOTO; CHIIIECTBYBA MPABWIIHO Pa3/IeiICHUE HA POJIUTE U
OTTOBOPHOCTHUTE);

e 2) ocueToBOjsIBaHE (BCUUYKH OJJOOPEHH TpaH3aKIMU CE OCUETOBOJSIBAT B TOYHHUS UM
pasMmep, B MMPaBWIHUS NIEPHOJ M B TIPABUIIHATA CYETOBOIHA CMETKA, 32 JIa CE OCUTYPH
MOATOTOBKAaTa Ha ()MHAHCOBHTE OTYETH CBHIVIACHO 3aKOHOBHUTE W3WUCKBAaHUSA M
CYETOBOJIHU CTaHIAPTH);

e 3) 3amuTa Ha aKTUBUTE (OTTOBOPHOCTTA 3a (PU3MUYECKOTO YIPABJICHHUE HA aKTUBHUTE €
BB3JIOKEHA Ha TMEPCOHAN, YMUTO (PYHKIIMHM Ca HE3aBUCUMHU OT M HE Ca CBBP3aHU C
JNEHHOCTH TIO OCYETOBOJSIBAHE, BOJAT C€ PETHCTPU HA H3BBPIICHHUTE IECHHOCTH M
JBIKEHUETO Ha aKTUBHTE, 32 J1a C€ MOIbPKa MOJOTYCTHOCT HA aKTUBHTE); U

e 4) cpIocTaBAHE HA JaHHU (JaHHU OT PA3TUYHH JOKYMEHTH W HM3TOYHHIM Ce

CBIIOCTaBAT 3a YCTAaHOBSIBAHE Ha CHOTBETCTBUE. Hampumep: CcUeTOBOAHUTE
3aIMCBaHUs, CBbp3aHU C OAHKOBH CMETKH, C€ CBHIIOCTaBAT ChC ChOTBETCTBAIIUTE UM
OaHKOBH M3BJICUCHHS. ).

Ha 6a3ara Ha n3bpaHara peakius Ha PUCKOBETE CE ONMPESIAT ChOTBETHUTE KOHTPOJIHHU LN
Y KOHKPETHHM KOHTPOJIHU JIEHHOCTH, KOMTO C€ BIIMCBAT B IJIaHA 3a JIEUCTBHE (BIIK IMO-IOJTY).
BposT u 06XBaThT Ha KOHTPOJIHUTE JEHHOCTH TPOBa J]a € TOCTaThY€eH, 3a J1a AaJie YBEPEHOCT,
Ye ChIIECTBEHUTE PUCKOBE Ca OTPAaHUYCHH JI0 MPUEMJIMBH HUBA B PAMKHUTE HAa PUCK alleTUTa Ha
AL, bypatuno”.

KoHTtposHuTe NeiiHOCTH MoraT J1a Ob/IaT MIPEBAHTUBHU, OTYUTAIIH/OTKPHBAIIIH, TTOCJICIBAIIN 1
BKJIFOYBAT HAIIpUMeED:

HUBA U MIPOLIEIypH 3a pa3peliaBaHe U 0100peHHE;

crcTeMa 3a JBOEH MOIHNC;

paBHsBaHE Ha (PU3MUECKU U CUETOBOJHMU 3aIUCH;

JIOKJIa/IBaHe M MPOBEpKa Ha AEHHOCTUTE U OLIEHKA Ha e()MKAaCHOCTTA U €(eKTUBHOCTTA Ha
OIepaLUUTE;

CUTYpHOCT M 3all[UTa Ha aKTUBUTE U UHPOPMALIUATA;

pas3zieneHre Ha OTTOBOPHOCTUTE IO HAYMH, KOMTO HE IMO3BOJISABA €IUH CIY>KUTEI
€THOBPEMEHHO Jla MMa OTIOBOPHOCT 3a OJ00psBaHE, M3IIBJIHEHHE, OCUCTOBOISIBAHE W
KOHTPOI;

IpaBUiIa 3a JOCTHII A0 aKTUBUTE U HH(POPMAILIUATA;

IpeBapuTesieH KOHTPOJI 32 3aKOHOCHOOPa3HOCT;

IpOLelypy 3a IBJIHO, BSIPHO, TOYHO U CBOEBPEMEHHO OCYETOBOJSBAaHE HAa BCUYKH
oTiepaIuy;

MPOLIEYPH 32 MOHUTOPUHT / HAaOJIIOIEHUE;

IIpaBUJIa 3a yIPaBJIEHUE HAa YOBEIIKUTE PECYPCH;

IIpaBUJjIa 3a yNpaBlieHUe Ha MHBECTUIIMM U MHBECTHUIIMOHHU MIPOEKTH;

IpaBuja 3a JOKYMEHTHPaHE Ha BCHYKH ONepaliy U 1eHHOCTH;

KOHTPOJIH B 067acTTa Ha HHpopMannonuute Texnonoruu (UT konTponn);

U JIp.
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4.3. AHAJIM3 HA Pa3XOJMUTE U MOJ3HTE OT KOHTPOJIA

3a ma ObHar pasmpencNieHu PECYypCHTEe W BBBEICHU Pa3X0IHO-e(DEKTHBHH KOHTPOIIH,
Komucusta o ynpasnenue Ha pucka B JII',,bypatnHo” TpsOBa ma mpeanpueMe aHaiu3 Ha
pa3xoau-MOA31 32 BCEKM IPENJIOKEH KOHTPOJI, 3a /1a ONpEeAe]d KOW € 3aJb/DKUTEIEH U
MOAXOJIAN] MIPH JaIeHUTE 00CTOSATENICTBA. AHATU3BT PA3X0IU-TI03U 32 MPEAJIOKEHUTE HOBU
KOHTPOJIU WM 3a TOJICUJIEHM KOHTPOJIM BKJIIOYBA, KAKTO OIpEICNISIHE Ha BIUSHUETO OT
BBBEXKJIAHETO Ha HOBUTE WJIM MOJICUICHUTE KOHTPOIH, TaKa U OIpe/iesiHe Ha BIUSHUETO OT
HEBBBEXK/IAHE Ha KOHTPOJIUTE.

4.4. Jepunupane Ha cnenuUYHN 1eHHOCTH 32 OTPAHUYABAHE WM TPeTHPaHe Ha
PHCKA U SICHO oNpe/ie/isiHe HA POJIM H OTTOBOPHOCTH

Mepkure, KOUTO 1€ OBAAT MPEANPUETH 3a OrPAHMYAaBAaHE HA BCEKHM OT PHUCKOBETE CE
KOMYHHKUpPAT KbM BCHYKH 3aWHTEpecoBaHU juia mnoj ¢opmara Ha [lman 3a neiicTBue.
Komucusra mo ynpaBieHrne Ha pHCKa pas3lucBa IUIaH 3a JCHCTBHE 3a OrpaHUYaBaHE Ha
puckosere 3a JII',,bypatuno” kato wsuio.

IInansT 3a ﬂeﬁCTBHe HMa CJIICAHUTC XapaKTCPHUCTUKU!

e BxtouBa scHO Je(UHUPAHN UHIMBUAYAIHU U IPYTIOBU OTTOBOPHOCTH;

e [lpenBmwxaa MOCTHKUMH, PEAUTMCTHYHH, MPEUU3HW M CTPUKTHU KpaHH CPOKOBE 3a
U3ITBJIHEHHE;

e MoTuBHUpa CIIy’)KUTEJIUTE U Ch3/1aBa UyBCTBO 3a JIMYHA OTTOBOPHOCT U ,,COOCTBEHOCT Ha
pHcKa (T.e. OIPEIeNsaT ce KaHalli 3a KOMYHUKaIUs, JeHHOCTUTE ce 00CHK AT, aHAIM3UpaT
ce MHEHHUS , IPEUIOKEHUS U OLIEHKH, 32 J1a MOKE BCEKH BKJIIOUEH B MPOIIEca JIa € HAITbJIHO
yOe/ieH, ue JeMHOCTUTE, BKIIFOUCHH B TUTAHA Ca HAW-TIOXOSITUTE U Hall-100puTe);

e Onmnpenens U pasrpaHnvaBa (QyHKIUHTE, CBBP3aHU C PHKOBOJCTBOTO, W3ITBIHEHHETO H
Ha/130pHA Ha JIEHOCTUTE, KAKTO M JMHUUTE Ha JIOKJIaJBaHEe MEXY THX;

e [lo3BossiBa J€CHO U OOEKTUBHO MPOCIEAIBaHE HA HANpeaAbKa, TOKJIaJBaHe U OTYETHOCT,
Karo oTOens3Ba €Tamy Ha U3IBJIHEHHE W KIIOYOBM HMHIUKATOPU 3a H3MEpBaHE Ha
MIPEJICTaBSIHETO.

@dopmaThT Ha IUIaHA 3a IEHCTBUE HA BCSIKAa OPraHNU3allMOHHA CTPYKTYpa ce onpenens oT Komurera
1o ynpanieHue Ha pucka. [Ipumepen popmat e npencrasen B [Ipunoxxenue 4.

5. MOHMTOPHUHI M J0KJIA{BaHe

Cnen Kxaro cTpaTerwsirta 3a ONpEAETsiHE Ha PHCKa € ONpejeieHa, € HEOOXOAMMO ITOCTOSHHO
HaOJIoIeHNe ¢ 1IeT Jla ce rapaHTHpa, 4e TS € BbBeleHa W paboTH yCHemHo. MOHHUTOPUHIBT
(HaOnrofieHHEeTOo) € MoXKe O Hal-Ba)kKHATa CTHIIKA OT ISUIOCTHHSI ITPOLIEC Ha YIIpaBJIeHHE Ha PUCKa,
Th KaTO OCUTypsiBa PaHHO MpPEIYyNpPEeKICHHUE 3a PUCKOBETE, KOUTO MOrar Ja ce cObIHAT U
MaTepHaTu3upar.

CrnennuTe TEXHUKH TpsOBa jJa ObIAT M3MOJ3BAaHU, C IIEJI J1a CE€ TOJMOMOTHE MPOIECHT IO
MOHHUTOPHHT (HaOIIOACHNE) HA PUCKOBETE:
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Wnentudunmpane u npociensBane Ha nokazartenute 3a pucka (KPU), xouto morar na
JeiCcTBAT KaTo CUCTEMH 3a paHHO MpeaynpexaeHue. Hampumep, ako J01m1oTo o0cIykBaHe
Ha TPakJIaHUTE € UJICHTU(PHUIIMPAHO KATO PUCK U Ca BbBEICHU KOHTPOJIU 32 OTpaHYaBaHe
Ha PHCKa, MOKA3aTeN 32 PUCKa MOXe J1a ObJie OpOosST Ha OIJIAKBAHUATA OT KIUEHTH. AKO
TO3M MOKa3aTel € HaJ I0IycTUMaTa HopMa TOBa € MHAMKAIMS, Y€ Ch3aJICHUTE KOHTPOIH
He pabotar noope;

HanpeabKbT 110 OTHOILIICHHE HAa OrpaHMYaBAaHETO HAa PUCKa ciiesiBa J1a 0bJe 00ChKIaH Ha
PEIOBHU CPELIU BbB BCSAKA €HA CTPYKTYPA;

Besika opranmzanmoHHa CTpyKTypa TpsiOBa peqoBHO Ja JIOKJa/iBa 3a Iporpeca Ha
M3ITBJIHEHHE Ha TUIaHa 3a JecTBUe Ha KoMuTeTa 10 ynpaBiIeHUE HA PUCKA.

ErameT Ha JOKJIaZIBaHC Ha PE3YJITATUTE OT YIIPABJICHUETO HA PHUCKA € OT U3KIOUYUTEIHA BAXKHOCT

H CJICABa Ja 6’[;[[6 OpraHru3uvpad 110 HA4YuH, I10 KOHTO Ja C€ OCUI'ypH HEIMPEKBCBAEMOCT Ha ITpoIeca.

YecTroTaTa Ha JOKJIAJBaHE 3aBHCH OT OICHKAaTa Ha OCTAaThUYHUSI PHUCK. Karo MHWHHUMYM
AOKJIAABAHETO CC IMPaBH HA BCAKO TPUMCCCUHC. HI/IBOTO, A0 KOCTO C€ AOKIaABAT pUCKOBCTEC 3aBUCU

OT €CTECTBOTO Ha IIOCTaBEHATa OllepaTHBHA LI€J1 U Ha PEUTHUHIra Ha PUCKa, peuyleH Mpe3 PUCK

anerurta Ha JII',,bypaTtuno”.

PuckoBe, nepuHMpaHM B PHCK KJIacoBe , YNpaBjeHue u Haazop”, ,Crparerust u

mianupane” u ,,CboTBeTCTBHE”:

Benuky puckoBe ¢ OlLleHKa Ha OCTaThbu€H PHUCK OT 54 miM moBede TpsiOBa na Obaar
noksagBanu Ha Komucusra no ynpasjieHue Ha pUCKa.

Bendky puckoBe ¢ OIEHKA 3a BIMSHUETO OT 7 WM IOBede TpsiOBa Jja ce JOKJIaABaT Ha
Komurera no ympapiieHne Ha pUcKa — U3UCKBa C€ MOTBBP)KIaBaHE, Y€ KOHTPOJIUTE ca
HaJMIe U 4e (PyHKIMOHUPAT €PEKTUBHO.

Puckose, nepunupann B puck kJjacose ,,OneparuBHa AeiiHOCT M MHPPACTPYKTypa” H
HJdoKIaaBaHe”:

Benuku ¢ puckoBe ¢ olleHKa Ha OCcTaThueH pUCK OT 15 mim moseye TpsOBa na Obaar
JIOKJIaJIBaHU Ha /[upekTopa.

Bceuuku puckoBe ¢ OlleHKa 3a BIMSHUETO OT 5 WM IOBede TpsiOBa Ja ce JOKJIaaBaT Ha
JlupekTopa — U3UCKBa Ce MOTBbPKAABAHE, Y€ KOHTPOJIUTE Ca HAJIUIIE U Y€ (YHKIIMOHUPAT
e(EeKTHUBHO.

Benuwx mnpernenanu ot Jlupektopa, €QUH KOHCOJMIUpPAH JOKIaj TpsiOBa na Obae
u3npateH 3a uHdopmanus Ha KomuteTa 1o ynpasieHne Ha pucka.

®opMa U chAbpKAHUE HA TOKJIAJAUTE

HeJ’ITa Ha Ta3u CTpATCrus HE € Ia OIIHNIIC B JeTainu (bopMaTa Ha JOKJIaABAaHCTO, a4 Ja IMOCOYH
MHHHUMAJIHUTC U3UCKBAaHHA 110 OTHOIIICHHUEC HAa TOBA KaKBO TpH6Ba Ja C€ JOKJIaJiBa 3a BCCKH PUCK.
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Te3n MUHMMAaTHH N3UCKBAHUS Ca:

e JSlcHO onMcaHue Ha pUCKa, BKIIOYUTEIHO Ha KOHTEKCTA HA PUCKA;

e IlenTa, Hax YMETO TOCTUTAHE BIIUSE;

e OueHKara Ha BIUSHUETO, BEPOATHOCTTA, CTOMHOCTTA HAa PUCKA, pETHHIa U HA OCTaThYHUS
pa3Mep Ha pUCKa;

e (CplIecTByBaIlld KOHTPOJIX 32 OTTOBOP Ha PUCKA;

e [lpennoxkeHata cTparervss 3a HaMajJsBaHE HA OCTATBYHMSI PUCK C JON'BJIHUTEIHU
NeUCTBUSA/KOHTPOIIH;

e CoOCTBEHMK Ha PUCKA.

33C€I[aHI/I5ITa Ha KoMmcusaTa mo YHpaBJICHUEC HA PUCKaA C€ CbCTOAT, KaAKTO CJICABA:

e Cpema B HA4YaJIOTO HA TOAMHATA, HA KOSTO C€ MOTBBPXKIAABAT LEIUTE HA OTACIHUTE
CTPYKTYpPHU 3B€HA U C€ CTAPTUPA MPOIECHT MO WIACHTU(DUIIUPAHE U OICHKA HA PUCKOBETE
3a OpraHu3aIusITa KaTo 15710 U B OTJACIHUTE AUPEKLIUN/OTACTH/CEKTOPH;

e Cpema 3a OLeHKa Ha PUCKA, HA KOSATO CE MPEJICTABAT PUCKOBETE U CE€ MOMBJIBA PUCK
peructspbT Ha I, BypaTtuno’;

e Cpeia 3a yTBbp:KIaBaHe HA MJIAHA 32 JeliCTBHUeE 32 YIIPaBIICHUE HA HICHTU(DUIIUPAHUTE
PHCKOBE;

e Cpema BeIHBK Ha TpUMeceuHMe, Ha KOSITO ce€ OOCHXKIAT HAYMHAHUITA, CBBP3aHU C
YOPaBIEHUETO HA PUCKA, IPOTPECHT U UBIIBIHEHUETO HA JCHHOCTUTE U MEPKUTE I10 MJIaHa
3a JEeHCTBHE;

e Cpenia BeHB:K Ha HIECTMece4YHe 32 TTOJIYTOIMIITHA aKTyaTn3allus Ha OI[eHKaTa Ha PUCKa
Y TIperJjie/] Ha TUIaHa 3a IEMCTBUE 3a MOCTUTaHE HAa YBEPEHOCT, Y€ YCUIIMTA Ca aKTyaHU 32
CUTYaIusITa;

e Cpema npu BHe3aNHO Bb3HUKHAJIA HEOOXOAUMOCT B CiIyyall Ha HENpEIBUJICHU
00CTOSITENICTBA WJIM BHE3AIEH Pa3BOil HA CHOUTHATA U T.H.;

e Cpema B Kpasi Ha IOAMHATA 32 OTYUTAHE HA pe3yJTaTHTe, HA KOATO KOMUTETHT 1O
yrpasieHue Ha pucka noaroTss ['onumen gokmnan 1o Kmera, B KOMTO oTUMTa JEHHOCTUTE
CH I10 yIIPaBJICHUE HA PUCKA IIPE3 FOIMHATA, KAKTO U OCTUTHATH Lienu. [loknaabT chabpxa
U CTAaHOBUIIE 3a IISUIOCTHHS PUCKOB npodun Ha OOmMHATA U TUTAHUPAHHU JEHHOCTH 3a
cjenBalara roJuHa.

[Ipumepen kanengap Ha cpemute Ha KomwureTra 1O ynpaBlIeHHE Ha PHUCKa € NPEJICTABEH B
[Ipunoxenne 1
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IV. VYnpasiieHue Ha 3HAHHETO

1. Exunna 6a3a 1aHHHU 32 yIpaBJieHHE HA PUCKA
3a 7a ce HOCTUTHE NPUEMCTBEHOCT B Ipolleca IO YIPABICHHE HAa PUCKA M OCBEJOMEHOCT
KomuTersT 10 ynpasiieHHe Ha pUcKa Cle[Ba Jia NOIbpika eAnHHA 0a3a JaHHHM 33 YIPABICHHETO
Ha PHCKa, B KOSITO /12 ce MO/UIbP:KAT CJIeJIHHTE AIOKYMEHTH B eJleKTpoHeH (opmar:

e aKTyvajJHaTa Bepcus HA CTpaTerusita 3a ynpaBJieHHEe HA PHCKA;

® M3rOTBCHHU JOKVYMCHTH C IIPSAKO OTHOIICHHEC B IIpOoLECAa IO VIPABJCHHEC HA PHUCKA
(1OKYMEHTH, CBbP3aHH C IIeJIe-N0JaraHeTo, PUCK-PEruCcTpHU, IJIAHOBE 34 JIeHCTBHE H

e pelleHMsI 1 MEMOPAHIVMH OT 3aceqanusi Ha KoMuTeTa 10 yIpaBJeHHE HA PUCKA;

¢ MOJIMTHKH M IIPOIECAYVPH, CBbP3aHHU C BbTPCIIHHUA KOHTPOJI:

e nokJaau Ha KoMuTeTa 0 yIpaBJieHHE HA PUCKA;
¢ HJap.

Komucusita o ympaBiieHHe Ha pUCKa Clie/iBa Ja ONpeaenyd AJIMUHHCTpATOp Ha Oa3ara JaHHH,
KaKTO M MpaBHUJIa 3a JIOCTHII 710 MH(opManusaTa, KOSITO ce MO Ibpka B Hest. bazaTa nanHu cienBa
na Obae AOCTBITHA 32 BCHYKH ciryxutenu Ha J[[,,bypatnHo™ (ChrilacHO onpeiesieHuTe paBuia u
HUBAa Ha JIOCTBII) M CIJIENOBATEIHO CE MOJAbpKAa Ha BBTpPEIIHATA EJICKTPOHHA CTpaHHWIA Ha
AL, ,bypatuno” .

2. PerucTbp Ha NPOSIBUIIUTE Ce PUCKOBE

Komucusita no ynpasieHue Ha pucKa MOJAbPKa OTIENEH PETUCThpP Ha PUCKOBETE, KOUTO ca ce
ciryumnd. L{enta Ha TO3U JOKYMEHT € J]a ce OCUTYpH OOMsIHA Ha OTUT U 3HAaHUsI, KAKTO BB BPEMETO,
Taka M MEXIY pPa3IU4HU CIY>KUTEIH, 3a Ja ce MoJo0pu epeKTUBHOCTTa Ha Ipoleca Io
yIpaBJIEHUE HAa PUCKa KaTO LSJIO.

@opMarsT Ha Perucrspa Ha MPOSIBUIIUTE CE PUCKOBE MO3BOJISIBA!

® Ja ce BOAM UCTOPHsS HA PUCKOBETE, KAaTO CE II0COUBA J1aTa Ha MPOSIBIICHUE HA PUCKA;

® Ja ce IMOoCOYM COOCTBEHHMKA Ha pHUCKa (M JAPYrHM OTTOBOPHM JIUIlA 3a JEHHOCTHTE IO
YIPaBIEHUETO MY);

e J1a ce ONHUILE CUTYyallUsATa, JOBeNa 10 cObIBAHETO HA HETraTUBHOTO ChbOUTHE (IPUUNHUTE);

e J1a ce OMUIIEe KOHKPETHOTO MPOSIBIIEHUE HA PUCKA U MOCTIETUIIMTE OT TOBA (KOJIUYECTBEHU
1 Ka4€CTBEHHM 10KA3aTEIH 3a MOCIEIULIUTE);

e Ja ce MOCOYM JAJH PUCKBT € OMII UACHTU(UIIUPAH U OLEHEH B paMKHUTE Ha PEOBHUTE
3aceaHus 3a OLEHKA U aKTyaJu3alus Ha Ol[eHKaTa Ha pUcKa WM UJIEHTUDHUIIUPAH TIpeIu
7ia ce MPOsIBH;

e Jia ce MOCOYM IPEIBAPUTEIHO ONpEAEIeHAaTa peaklus Ha pPUCKa (BKJIIOUUTEIHO Ja Ce
pedepupa KbM MJIAHOBE 3a IEUCTBUS U P. CBbP3aHU JOKYMEHTH);
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e Jla ce aHAIM3UpPa KOU OT MpElBUJCHUTE JCWHOCTH 3a OrpaHMuYaBaHE Ha pPHUCKa ca OWiIn
HEYCIIELIHY U ca Ch3JaJIi IPEANOCTaBKa 3a MPOSIBICHUE HA PUCKA;

e Ja ce IocodYaT CIICHApUHUTE 32 BB3MOXKHHM JICHCTBHS M HamNpaBeHHUs H300p, KaTo ce
MOYEPTAAT MOCJICABAIIM JEHHOCTH 32 OTPAaHNYaBaHE HA PUCKA (BKIIOYUTEIHO (HAKTOPH
3a ycrex OT IUIaHa 32 Bb3CTaHOBSIBaHE);

e Cpok; craTyc Ha pucKa (MPOSIBICHUETO € 3all0YHaNo, MPUKIIOYWIO, BOAM 0 IPYrd
PHUCKOBE, OBIAASHO U Jp.); CTaTyC Ha M3MBbJIHEHUE (IEHHOCTUTE HE ca 3aloYyHalIH, Ca B
MPOLIEC, 3aBBPIICHH).

Komucusra 1o YHOpaBJICHUC HA pUCKaA ONIPCACIII OTTOBOPHO JIMIC, KOCTO J1d NOAAbpiKa pCrucThbpa.

[Tpumepen dopmar Ha perucTbpa Ha MPOSIBIIIUTE Ce PUCKOBE € npencTaBeH B [Ipunoxenne3
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Ipuaoxenue 1: Ilpumepen ¢gopmart Ha IJIAH 32 elCTBUE

KpaeH/ mexguHeH

. OTroBopeH OTtyer Ha.....3a
Dencteua/Mepku CPOK 33
cayxuren (mata/pesynrar)
M3Nb/IHEHUe




IIpunoxenue 2: IIpumepen kajgenaap Ha 3acefanuaTa Ha Komurera nmo ynpasjeHue Ha pUCKa

Anyapu

MocTaBsAHe Ha LenuTe Ha
CTPYKTypuTe
UpeHtudbuumupaHe n
OLleHKa Ha pUCKa

®deBpyapu

MU3roTBAHe Ha NnaH 3a gencteme

MeceuHa cpella B paMKuUTe Ha
CTPYKTYPHOTO 3BE€HO

Maprt

3acegaHue Ha TPMMECEUYMETO Ha
KomuTeta no ynpasneHue Ha
pucka

MeceuHa cpela B paMmKuTte Ha
CTPYKTYPHOTO 3BE€HO

Anpwun

MeceuHa cpella B paMKuUTe Ha
CTPYKTYPHOTO 3BEHO

Maiu

MeceuHa cpeLya B pamKuTe Ha
CTPYKTYPHOTO 3BEHO

OHn

MonyroauwHo 3acegaHue Ha
KomuTeTa no ynpaBneHue Ha
pUCKa 3a aKTyaausupaHe Ha
OLLeHKaTa Ha PUCKa U N1aHa 3a
pencreme

MeceuHa cpeLa B pamKuTe Ha
CTPYKTYPHOTO 3BEHO

Onn

MeceuHa cpeLya B pamKuTe Ha
CTPYKTYPHOTO 3BEHO

Asrycr

MeceuHa cpeLa B pamKuTe Ha
CTPYKTYPHOTO 3BEHO

Centemspu

3acepaHue Ha TpMMmeceymeTo Ha
Komurterta no ynpasneHue Ha
pUCKa

MeceuHa cpella B pamKuTe Ha
CTPYKTYPHOTO 3BEHO

OkTOMBpMU

MeceuHa cpella B paMKUTe Ha
CTPYKTYPHOTO 3BEHO

Hoemspu

MeceuHa cpela B paMmKuTte Ha
CTPYKTYPHOTO 3BEHO

Oekemspu

FoanwHoO 3acepaHue Ha
KomuTteta no ynpasneHue Ha
pPUCKa 3a OTYUTAHE Ha
pesyntatuTte U n3gasBaHe Ha
Aoknag 3a YP go Kmera
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Ipuiaoxkenue 3: llpumepen popmar Ha Perncrbp Ha IPOSABUIIM C€ PUCKOBE

Risk ID

CraTyc Ha pucka

Knac

Puck

OnucaHue Ha pucka (KOHKPeTHO
nposieneHve n I'IOCﬂeHVILWI)

PuckbT e 6un npeaBapuTenHo
UOEHTUULMPAH U OLeHeH
(Ba ! He n pecrepeHums kbM Puck perucTbpa
aKo € NPUNoXUMO)

[ata Ha
nposieneHue

Cob6cTBeHMK Ha

PUCKa (apyrn
0TroBOpHM nLa)

CueHapuu 3a Bb3MOXHU

MpuynHn =
(Exn?cnaﬁcaw B AeicBUA U NpeanpueTn
g no MepKu
akoe ( KM MnaH 3a
BB3cTaHOBRBaHE)

CraTyc Ha U3NbIIHEHUeTO

HonunnnTentu
Genexm
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